
Getting to Market Via E-Commerce 



1. Business Model 

2. E-Commerce Platform 

3. How will you drive traffic? 



1. Business Model 

 
a. Revenue growth 

b. Fulfillment strategy 

c. Team + Customer Service 

 

 

 

 

 

 

 



2.  E-Commerce Platform 

 
a. Word Press, Shopify, Magento 

b. User Experience / *Conversion 

c. Analytics 

 

 

 

 

 

 

 



3. How will you drive traffic? 
 
a. New vs. Existing 

b. Content – blog, newsletter, partnerships 

c. Paid Ads…Google 

d. SEO 

e. Customer Segmentation 

 

 

 

 

 

 
 
 










